Board of Selectmen
Special Meeting & Budget Workshop
2/16/17

BOARD OF SELECTMEN
TOWN OF EAST WINDSOR
11 RYE STREET
EAST WINDSOR, CONNECTICUT

MINUTES OF SPECIAL MEETING & BUDGET WORKSHOP

Thursday, February 16, 2017 at 6:00 p.m.

1. CALL TO ORDER

First Selectman Robert Maynard called the meeting to Order at 6:03 p.m., at the East Windsor
Housing Authority, 1A Park Hill Road, Broad Brook, Connecticut.

2. ATTENDANCE

Robert Maynard, First Selectman

Richard P. Pippin, Jr., Deputy First Selectman
Jason E. Bowsza, Selectman

Dale Nelson, Selectwoman

Steve Dearborn, Selectman

3. PUBLIC PARTICIPATION

NONE

4. NEW BUSINESS

A. Presentations:

410900 — Tax Collector

The Tax Collector was not present due to illness. After reviewing the budget
submitted by the Tax Collector and a brief discussion the Board decided not to make
any changes, at this time, to the submitted budget

MOTION made by (Nelson) and SECONDED by (Pippin) to accept the Tax Collector’s budget
as submitted with no changes at this time.

In Favor: J. Bowsza, D. Nelson, S. Dearborn and R. Pippin Opposed: None Motion: PASSED
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410500 — Treasurer

After reviewing the budget submitted by the Treasurer and a brief discussion the
Board decided not to make any changes, at this time, to the submitted budget with the
exception of a small typo.

MOTION made by (Nelson) and SECONDED by (Pippin) to accept the Treasurer’s budget as
submitted with the change of mileage reimbursement from $ 0.575 a mile to $ 0.53 a mile.

In Favor: J. Bowsza, D. Nelson, S. Dearborn and R. Pippin Opposed: None Motion: PASSED
410300 — Town Clerk

After reviewing the budget submitted by the Town Clerk Selectwoman Nelson felt
that overtime should not be budgeted for. She felt that $300 was too high of a number
and felt it should be left at $10 to keep the line open. After a brief discussion the Board
decided not to make any other changes to the submitted budget.

MOTION made by (Nelson) and SECONDED by (Bowsza) to accept the Town Clerk’s budget
as submitted with the change of the Salary Overtime line from $300 back to $10 to keep the line
open.

In Favor: J. Bowsza, D. Nelson, and S. Dearborn Opposed: R. Pippin Motion: PASSED
Selectman Pippin felt the Salary Overtime line should have $100 not $10.

Social Services:

411700 — Human Services

After reviewing the budget submitted for Human Services and a brief discussion
about Salaries and Longevity it was decided that 411700 — Human Services budget
needed to be revisited at a later date. Although Salaries and Longevity has a contractual
increase the Selectmen felt the numbers were incorrect and needed to be checked.

710100 — Senior Center

After reviewing the submitted budget for the Senior Center and a brief discussion
which included some clarifications on appliance repairs, annual hood cleaning (which
needs to be done every year), and trip leader food it was decided that 710100 — Senior
Center budget needed to be revisited. The Selectmen again thought the Salaries were not
correct (too high).
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410700 — Assessor

After reviewing the submitted budget for the Assessor and a brief discussion it was
decided that the 410700 — Assessor’s budget needed to be revisited. Salaries were again
the issue (too low this time). The Board also felt that Overtime should remain at $10 from
the requested $2,200 to keep the line open.

MOTION made by (Nelson) and SECONDED by (Bowsza) to change the Assessor’s budget
Salary Overtime line from $2,200 back to $10 to keep the line open.

In Favor: J. Bowsza, D. Nelson, R. Pippin and S. Dearborn Opposed: None Motion: PASSED
810400 — Board of Assessment Appeals

After reviewing the submitted budget for the Board of Assessment Appeals and a very
brief discussion the Board decided not to make any changes, at this time, to the submitted
budget.

MOTION made by (Nelson) and SECONDED by (Pippin) to accept the Board of Assessment
Appeal’s budget as submitted with no changes, at this time.

In Favor: J. Bowsza, D. Nelson, S. Dearborn and R. Pippin Opposed: None Motion: PASSED
811600 — Veterans Commission

After reviewing the submitted budget for the Veterans Commission it was decided to
add and reduce the Recording Secretary line from $1,200 to $960.

MOTION made by (Pippin) and SECONDED by (Bowsza) to add the Recording Secretary line
to the Veterans Commission budget and to reduce it from $1,200 to $960.

In Favor: J. Bowsza, D. Nelson, S. Dearborn and R. Pippin Opposed: None Motion: PASSED
710200 — Parks and Recreation

After a very nice slide show and power point presentation and reviewing the submitted
budget from Parks and Recreation and a brief discussion the Board decided not to make
any changes, at this time, to the submitted budget. To see the power point presentation it
is hereto attached as Attachment A (7 pages).

MOTION made by (Nelson) and SECONDED by (Pippin) to accept Parks and Recreation’s
budget as submitted with no changes, at this time.

In Favor: J. Bowsza, D. Nelson, S. Dearborn and R. Pippin  Opposed: None Motion: PASSED
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Selectman Bowsza asked Assistant Treasurer, Gayle Carolus, to rerun all of the salary lines to
make sure they are all correct.

B. Discussion and Approval of Supplemental Appropriation for Senior Center Bus:

The Senior Center is asking for a supplemental appropriation of $13,600 which is twenty
percent (20%) of the cost of a new 20 passenger vehicle. The remaining eighty percent
(80%) will be funded through a Grant. This vehicle will replace the oldest vehicle in their
fleet (2005 vehicle with 109,410 miles on it) and would get them back on a 5 year or
100,000 mile vehicle rotation, which is recommended. Everything needs to be done very
quickly because there is a March 24, 2017 deadline and many things need to be
completed for the Grant. To read the proposal it is hereto attached as Attachment B (1
page). After some discussion it is being push to the next Board of Selectmen’s meeting
on Tuesday, February 21, 2017, where it will be put on the Agenda.

C. Discussion of Scheduling an Additional Day for Budget Presentations:

After a quick discussion it was decided to add Thursday, March 2, 2017 at 6:00 p.m.,
location TBD for more budget presentations if needed.

D. Sale of Town Property:
This was postponed to the Tuesday, February 21, 2017 meeting.
E. Governor Malloy’s Proposed FY 18 State Budget Impact:

First Selectman Maynard handed out some papers pertaining to the Governor’s proposed
FY18 State Budget Impact. To see these handouts it is hereto attached as Attachment C
(2 pages). After reviewing the handouts and a discussion it was decided that it will
ultimately fall on the Board of Finance to address this issue.

5. PUBLIC PARTICIPATION (Another opportunity for the public to make comments)

NONE

6. EXECUTIVE SESSION

MOTION made by (Nelson) and SECONDED by (Bowsza) that the Board of Selectmen enter
into Executive Session at 8:35 p.m. pursuant to C.G.S. Section1-200 (6)(A), (E), and 1-210
subsection (b-1) negotiations.

In Favor: J. Bowsza, D. Nelson, S. Dearborn and R. Pippin Opposed: None Motion: PASSED
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The Board came out of Executive Session at 9:25 p.m.

MOTION made (Dearborn) and SECONDED (Nelson) to include Len Norton on the DPW
Negotiations Team.

In Favor: D. Nelson, S. Dearborn and R. Maynard  Opposed: J. Bowsza and R. Pippin

Motion: PASSED

7. ADJOURNMENT

MOTION made by (Pippin) and SECONDED by (Dearborn) to adjourn the meeting at 9:30 p.m.

In Favor: J. Bowsza, D. Nelson, S. Dearborn and R. Pippin Opposed: None Motion: PASSED

Respectfully Submitted,

Rebecca D’ Amicol, Recording Secretary



Board of Selectmen
Special Meeting & Budget Workshop
2/16/17

pHomMmentRA
Pﬂfécl

2016-2017 2/16/2017

Parks and Recreation Budget
Proposal 2017-2018

[ Fepeire bares arz Rocreat on Sreete e tar S mveva D

ACTIVITIES, FUNCTIONS AND
RESPONSIBILITIES:

Admyeister pregrams and woants for the rasidents of
Zast 'Aine sar $Ad S euading e murithes,

the usage of toar 23 ks 37d Aalds and

Lz usage of town owrce parks 37d focil tas,
Saaeh far aad tacy e gan: lundng 3¢ mes<s of
SLPASIT A0 JPRrALES [0 parks, pragars and fadilties,
“icrk o conjuncian with athor town departments srd
ag=noes to affer safe and guality Id= ong eisere
Rl ences,

« Saren as 2 lakson a1 youch spor arganizare o5
durger &cton Teom, ERALE gt administatar 204
cther various groups in toar.

ACCOMPLISHMENTS 2016/2017:

Secare funzing forwate - quality vpseses to
swirn-ring srea at Bt Windsor Pe-k

irad 8 Tull Tima Recraaticn™outh Cocndinstar
0 focus or aguatics ard youth pregramming
Secyras furdieg for A2 cemzlizat bath-coms &t
Oskom Field
secures furding anc workirg n Implemantstion
af a Pawer Fack foot 3acizack progam in
eorjunction wii Buager Astizn Team 2nd BOZ
Aecreatior of the East Windsor '‘Wellness
Cogitan

Questions: Melissa Maltese
860-627-6662
Mmaltese@eastwindscret.com 1




Board of Selectmen
Special Meeting & Budget Workshop
2/16/17

AHochment-a
pasie

2016-2017 2/18/2017

GOALS AND PRIORITIES 2017/2018:

Parccigeage Jagrada proiace s inthde addrses “Lmke<ng
o 3l Town Pars Sy opertiey

¢ Bawamp the scusl o5 pregsarourenly ¢ plaoe 15 et ol
Amaricas Am: Cross sharges

Comioping awy loge ire hrand 1o meca. ssge Haglthy
Alenstules ad o elzes bo mete Caat 'Windsor s reczgn 1=
Fen thy 2o Twnlty

+ Promate <ha Lotel Prevention Counzf 2-c Webness
Coaltor 17 mnjanztion wth ciner sown dapartTents arc
apencies

Create a town wide maiing with town agercies, sorvizes
andlisraries

+ Sec.rofurcing forthe Implamerzation of 3 Splash far

Budget Request Numbers
Salaries

74% of the total budget

!

l
!
i
§

|
1

1
|;| i

e

Questicns: Malissa Maltese
860-627-6662
Mmaltese @eastwindsorct.com 2




Board of Selectmen
Special Meeting & Budget Workshop
2/16/17

A Hachment &
,:lageé

2016-2017 2/16/2017

o Cperating Expanses
= 25 % oftha total budget to
g—- run ? parks and 8 numbes
= of programs/events,

Parks and Recrcation Revenue

I = et b
s ame  gma e ama e e
oo e L ma i e
ims ima | Ctme | lee ek e e
in Nt 15 Ul 5 3 N (¥
e

i, e Ao b e b ¢ g

2017 Ravanuz will merezae wity EW 2ark Leing
epancd full fire to nen nesiderts 20z the addit on
of cur Swim Sz&2ty Frozam.

EW Pyks & Recronddar Buigy Azaksis

Questions: Mealizsa Maltese
860-627-6662
Mmaltese @ eastwindsorct,.com 3



Board of Selectmen
Special Meeting & Budget Workshop

2/16/17
A #achment #
Pagye H
2016-2017 2/18/2017

Parka ana Fac sz n Pracran Deewsanen

¥__’ o
—y dET

COMMUNICATION......

FLYERS, FRESS RELEASES,
SOCIAL MEDA, ENAIL BLASTS

Social Media
Faceboak
East Windsor Pzri<s and Recreztion

Questions: Melissa Maltese
860-627-6352
Mmaltese@eastwindserct.com 4



Board of Selectmen
Special Meeting & Budget Workshop
2/16/17

2016-2017

Twitter
@EWFarksRec

Emall Blasts

wHadamentia
'ooq’e S

2/18/2017

Questions: Melissa Maltese
860-627-6662
Mmaltese@eastwindsorct.com

10



Board of Selectmen
Special Meeting & Budget Workshop

2/16/17

2016-2017

POWER PACKS with the
East Windsor Hunger Actlon Team
: : &

Adnd A M e e 15 A

' R iy Srews Srezeishes madeen 1o iy bave
o A e e O T R Y
werrca s v e wml Moz o
L e S D R T
Taw e e Ay Hr gy dokie ey

Atrlrechment kB
‘J&%Q— 7Y
2/16/2017

* Seoyred fundngto g2t 2
« Prescription Take Back 8ag & M ool

EAST WaNDsan

1o~ the Wieinzss Coslitior
TR INENN COALITION
-~

IR R

Cat Drugs?

Y i T o B

* Acminister ZRASE Grant bprismoe

* Eastofthe Kwer dctior for Substance ol T
Azusy Bimmsticn R

* Hosed Opioid Info matian Forum b vy

* Send studmars tn 245 Canfersncas oy ”

—

Hosted Cemmunity, Cofun end ':;\v

Cameersation Saries 2 - s i
—_—

Wel'ness and Local Prevention Council

Gl ot s o e

[eeppSp———) P
B
fom o ——— myr—=rs ~—
- k1 . — L
- ko
X '
23 . Y,

Questions: Melissa Maltase
860-627-6662
Mmaltese @eastwindsorct.com

11



Board of Selectmen

Special Meeting & Budget Workshop
2/16/17

Btrachment A
Poge T
2016-2017

2/16/2027

TR R S ban Lavaled AT e

war o

Thank you for your time
' and support!

Check us out on Facebook and
Twitter @ East Windsor Parks
_____and Recreation

5 2 .::1 ﬁ
i

Qusastions; Melissa Maltess
860-627-8662

Mmaltese@eastwindsorct.com

12



Board of Selectmen
Special Meeting & Budget Workshop

2/16/17

AHachme né

Depariment of Transportation 5310 Grant

\We are invited to apply for this grant every year, and every year we do. We have been
granted almost every year, but have not accepted the grant after it was approved since
2011. This is in large part the reason that we have not been chosen for the grant in the

past year.

Itwould be in the town’s best interest to establish a replacement schadule. We should
plan to take advantage of the grant program which would allow us to purchase a new
vehicle at only 20% of the cost. Vehicles should be taken off the road at five years
and/or 100,000 miles. The cost tc replace cur vehicles would be recouped and the
town would end up being able to fund the replacements. The old vehicles would be
either traded in aor auctionad thus funding the portion of cost to the town.

It has been recommended to replace our current fleet with 20 passenger vehicles. The
cost difference for the purchase of a 20 passenger over a 12 passenger is
approximately 3,000. There is no noticeable difference in cost o operate and maintain
the two vehicles.

This past year the town approved a proposal to fully fund the replacement of our oldest
vehicle after not having received the grant. This vehicle has been ordered and will be
delivered in the spring of 2017. If we apply for the grant now and receive it, we would
be able to order another vehicle this fall and receive it next spring, 2018. The cost to us
would be approximately $13.600 for a new vehicle.

Our current fleet is old and beyond the recommended number of years that a bus is
should on the road. Our vehicles are off the road and in the garage often for repairs.
We will be taking our oldest vehicle off of the road when we receive our replacement
vehicle.

Our fleet:

2005 20 passenger 109,410 miles
2007 12 passenger 93,502 miles
2011 12 passenger 52,422 miles
2012 20 passenger 43,673 miles

“Please note that by the time we receive a grant, order a bus and receive it, each bus
will have an additional 10,000 miles on it.
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i ‘rom: GECRGE RAFAZL <GRAFAZ_@CCM-CT.ORG>
Sent: Wednesaay, February 08, 2017 1:12 P
To: Robert Maynard '
Subject: Gavernar's Proposed FY 18 State Budge

February 8, 2017

Governor’s Proposed I'Y 18 State Budget Impact on: East Windsor

On February 8, 2017, the Governor proposed his state budget for FY 18, Below are grant estimales for Kast Windsor for
certain key progrems. Please see important notes at the end of the table.

More details on the FY 18 state hudget and other legislation impacting municipal finance will be provided in the coming
days. Updates will be available at www.coem-clorg.

Grant: Current Year FY 17 Gov. Proposed FY 18 Gov. Proposad FY 18 v, FY 17
(8) (s) ) (%)
Adult Education 16,217 15,604 -613 -3.8%
ECE Grant 5,669,122 3,194,063 -2,475,038 43.7%
! Locip a 143,619 123,619
Pecuot-Mohegan Grant 45,593 45,500 -3 - 0.2%
PILOT: Colleges & Hospitals 0 a 0 s
FILOT: Statc-Owned Properly 57,816 71,522 13,/06 23.7%
Town Ald Road 267,266 267,266 0 0.0%
Granzs for Municipal Projects 295,024 0 -255,024 -100.0%
NRSF Select PILOT 0 0 0
N RSF Aevenue Sharing 232,457 334,615 102,759 43.9%
MRSF Motor Vehicle 2 0 0
Speclz! Educadon (see note
belows) 0 1,528,357 1,928,357
Teachaers” Retirement
Contribution {see note below) a -1,052,181 1,052,181
Hasaltal Property Tax (seancte
Lalow) 0 0 0
Totsl 6,583,495 4,948,386 -1,635,110 -24.8%
Notes

Special Education is a pew arant that incorporates the Excess Cost-Student Based funding,

Teachers’ Retircmeat Contribution is the municipality’s contribution to funding the I'RB system.

Hospital Property Tax is revenue muaicipelity will generate from e propesty tax collected on real hospital property.
Please undeestand that we are still reviewing the budget documents to seo exactly how these new items will be
administered., Wo will provide full details very scon.

It you have any questions, please contact George Rafacl at grafacli@icem-ct.org or 203-498-3063.
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